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N.B. : (1) Attempt all questions.
(2) Figures to the right indicate full marks.

(1.Attempt any three of the following: 5
Explain in brief Corporate Social Responsibility (CSR). "
(b) What is Social Audit? What are the steps in Social Audit?
:[y)/D e mission statement. What are the components of mission statement?
Mgrenﬁnta between goals and objectives. Explain the characteristics of
objectives. g
o -
9. Attempt any three of the following: %
{a) ~What is environmental scanning? How it is impnﬂgn’i in strategy 15
/Epl‘ﬂl’lllﬂﬁﬂﬂ? -.";_._-

:5{‘15] Explain 7-s framework by Mc Kinsey.
(¢) lain Political and Social environment.
£ Explain in brief SWOT analysis.

3. Attempt any three of the following: .‘ 15
ey Explain 5 Force Analysis by M. E. Porter.
3(by Fxplain Marketing and Personnel capahility factors.
Mxplain Financial and Production pa;iﬁhility factors.
(d) Explain General capability factors.

-

“4, Attempt any three of the fcllm_c\;ij‘;'g" : 15

ﬁﬁla&n Intensive Growth-Strategy.
Explain Integrativeﬁti‘:itegy‘ bl
ey Explain Diversification strategy. ijbr**-““’l‘*
(d) Explain Strategy E’&aluatiun Process.
#. Write short nntn-;_;"'hn any five: ' 15
(a) Importance of strategic Management
(b) Samgle Action plan
qu:_,finniugical Environment o =GEOF
(d) Regulatory Environment e :;lt‘l.f*-r'ﬂ‘*:"';‘i;; 8
¢’ Retrenchment HOSE
{5 Sell off, spin off and split off

_ \dgy Liquidation
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